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All Education Is Not Equal. Are You 

Choosing The Best? #ChooseGarlandISD 
With school choice a contested issue across the United States, Garland ISD wants to ensure that every 
family living in the district makes an informed decision. GISD not only offers true choice by allowing 
families to attend any school in the district—whether it’s down the street or across town—but it also 
boasts 17 selective magnet campuses, access to six different world language options, a free associate 
degree, over 200 career-training programs, transportation, comprehensive special education services, a 
100 percent highly qualified teaching staff, and more.  

No other educational entity in the cities of Garland, Rowlett and Sachse can claim this expansive list of 
options. However, GISD has seen a steady decline in enrollment for the past five years. This comes at a 
time when the Texas Legislature continues to decrease funding for public schools and competition from 
popular charter and private schools continues to increase. 

Looking ahead to the future, the district knew it must become the area’s No. 1 choice, which meant 
reaching beyond just sharing good news to begin selling the district itself. During the 2017-18 school 
year, Garland ISD Communications launched its #ChooseGarlandISD campaign with a goal of informing 
students, staff, parents, businesses and the community about everything the district offers and what sets 
it apart from other educational options. It utilized many tried and true mediums such as Twitter, websites, 
billboards and videos but also ventured into first-time territory with print and digital advertising as well. 

At the end of the school year, GISD’s enrollment numbers were higher than first day, and more than 150 
new early childhood students joined the district. Stakeholders also rallied around the hashtag to share 
why they were proud to live, work and learn in Garland ISD. 

Research 

The Garland Independent School District exists as a diverse community with a shared vision that serves 
to provide an exceptional education to all of its students. With a tradition of excellence dating back more 
than 100 years, GISD spans the cities of Garland, Rowlett and Sachse. It ranks as the second-largest 
district in Dallas County, fourth-largest in Dallas-Fort Worth and 13th-largest in Texas with more than 
56,000 students, 7,500 staff members and 72 campuses. In January 2017, an Interim Superintendent had 
just taken the reigns of GISD, examining district data, processes and programs. As she worked with the 
GISD Board of Trustees to chart a path of continued improvement, a demographic study was 
commissioned to analyze changing populations, economic developments and enrollment numbers. The 
district’s tri-cities all reported, and the information left GISD leadership unsettled.  

Data from Census 2010 and Census 2015 showed the number of residents aged 65+ increased 4 percent 
while all other age ranges decreased 1-2 percent. Enrollment numbers from 2011-16 also revealed a drop 
of more than 800 students. And, GISD appeared to be one of just two districts in the region with declining 
enrollment. 

The demographic study included projections as well that were based on economic developments. While it 
appeared that the city of Garland would remain a manufacturing hub without drawing many new young 
homebuyers, the cities of Rowlett and Sachse promised exciting new growth with lakeside developments 
and new business opportunities. The enrollment projections included low, mid and high-range scenarios, 
with both the low and mid ranges continuing GISD’s pattern of enrollment decline. The high-range 
projection, however, included a small but steady growth over the next 10 years.  

Armed with these findings, the district began its budget workshops for the 2017-18 school year, which 
underscored the importance of not only retaining all current GISD students but also attracting young 



families to move to the area. The district receives more than $5,000 in revenue for each student, and 
budget projections were showing a decrease in state funding of more than $4 million. Coupled with 
increased expenditures due to operations and educational innovation, GISD was preparing for a $14 
million shortfall.  

Meanwhile, the district continued to receive letters from charter schools with an intent to build within GISD 
boundaries. On average, one letter was received every month. And, while research showed that most of 
the plans did not come to fruition, the potential for increased competition made district leadership call for 
action. 

Analysis  

The first step was to identify competition already within GISD’s tri-cities. This included charter and private 
schools where district students currently attended or could leave to attend in the future. GISD’s 
Geographic Information Systems Department created a map, which plotted locations not only in Garland, 
Rowlett and Sachse but also the entire North Texas region. In total, 101 charter schools and 226 private 
schools were pulling from public school districts’ enrollment. Those numbers were five and 12, 
respectively, within GISD’s tri-cities. The district then put names to its competition, such as International 
Leadership of Texas (ILT), Harmony Science Academy, Harmony School of Innovation, Harmony School 
of Business, Garland Christian Academy and New World Day School. 

The second step was to uncover why families may choose to leave GISD. Implementing an exit survey, 
the district asked families where they were headed and why. Approximately half of the respondents 
simply moved out of the area. However, program offerings ranked as a main reason the other half chose 
to withdraw. Results also showed that the most popular competition schools included ILT and the three 
Harmony campuses. This meant that GISD needed to understand the draw of charter schools and how 
the district could combat it. 

In April 2017, GISD Communications heard a presentation from BOK Financial Securities during a 
meeting of the School Public Relations In North Texas group—a regional chapter of the Texas School 
Public Relations Association. BOK provided an overview of charter school operations in Texas, including 
how they differ from public schools and a growth plan to reach 1 million students, or approximately 17 
percent of Texas’ enrollment, by 2025. Upon realizing that GISD’s biggest competition came from ILT and 
Harmony, Communications asked BOK to tailor a presentation specifically for the district’s Executive 
Council. This presentation showed that more than 3,000 students who live within GISD’s tri-cities could 
be attending charter schools, equaling more than $22 million in lost revenue. It also showed that ILT and 
Harmony dedicate less resources to providing excellence in education and have higher class sizes in 
addition to less experienced teachers. BOK then helped break down the charter school’s brand, which 
centers around exclusivity, international curriculum and college readiness. The company also provided 
tips on how to develop a marketing, branding and student retention/recruitment program. 

With the support of GISD leadership, Communications began to plan a campaign like none other. It 
needed to “sell” the district for the first time in history. While marketing, or sharing information, would be a 
main component, the overarching goal would be branding. In the words of BOK Financial Securities, 
“Your brand is the story your stakeholders tell. It needs to match the story you want told.” 

Communications came up with the campaign #ChooseGarlandISD for three reasons. First, it was 
intended to capitalize on the school choice movement throughout the U.S. Second, it could signify one of 
the district’s most exclusive attributes, its robust Choice of School program. Lastly, it encouraged 
conversation through the use of a hashtag. 

Campaign strategies included utilizing GISD’s in-house graphic designer, videographer and Print Shop to 
offer a cost-effective, comprehensive campaign. Tapping into the district’s social media channels, website 
and existing digital billboard contract, as well as creating videos and content for pre-scheduled printed 



and email newsletters, would provide no-cost options. The GISD Print Shop could then offer unbeatable 
prices for all other collateral, including the installation of bus ads. But, since having to “sell” the district 
was uncharted territory, Communications knew it had to utilize new approaches including print and digital 
advertising. An advertising budget of $50,000 was set for the first year, with an intent to potentially 
expand efforts in subsequent years. All other printing costs would be absorbed into yearly operations. 

Preparing to launch in July 2017, Communications created an 8.5” by 11” English/Spanish postcard that 
would be mailed to every home within GISD’s tri-cities—approximately 109,000. The opening statement, 
“All education is NOT equal. Are you choosing the BEST?” became the campaign’s long-term slogan. It 
then listed a sampling of what sets the district apart from its competition, including certified teachers and 
registered nurses at every school, arts and extracurriculars at every grade level, special education 
services, transportation and more. Because the mailer included a URL for readers to learn more, 
Communications also created www.garlandisd.net/choosegarlandisd, which used the same verbiage and 
provided more in-depth information, as well as hyperlinks to accompanying pages on the district website. 
To help kick-start awareness, Communications created a bumper sticker/window decal for Principals, 
Assistant Principals and the GISD Council PTA as well. It featured a graphic representation of the 
hashtag, which became the campaign’s logo.  

Communication 

After the postcard was sent out, the district’s Board of Trustees President talked about it during a board 
meeting. He commented that GISD had thrown down the gauntlet against charter and private schools and 
that this was just the beginning. His statement proved entirely true. 

Communications began implementing its plan with a tweet that included the postcard and slogan. A video 
was also created featuring five GISD parents, two of whom were district principals and one who was the 
Mayor of Garland. This video wove together their testimonials to create a powerful branding piece. 
“Choice of School is an amazing benefit this district offers that you can’t find anywhere else. For our kids 
to be able to pick and choose which programs brought out their unique strengths and talents, that’s a step 
for life. [My daughter’s] education from GISD has her working with seven different languages [in college],” 
said one of the parents. 

Additional videos included a man-on-the-street style piece asking district students and staff why they 
#ChooseGarlandISD, as well as the nation’s first school district music video. Partnering with Flocabulary 
to produce “Garland ISD Proud,” the district harnessed the power of hip hop to share its many 
opportunities and accomplishments. Flocabulary is a resource traditionally used in the classroom to help 
students learn by pairing information with song. The rap featured in the video was created and performed 
by Ike Ramos, a Texas educator turned musician who has appeared with Lil Wayne, Ne-Yo, Method Man 
and Rakim. The chorus was sung by the North Garland High School Express choir and the footage was 
shot by GISD’s GRS-TV. All three videos can viewed at www.youtube.com/garlandisdnews. Together, 
they have amassed more than 10,000 views. 

Following its initial tweet, Communications continued to use the #ChooseGarlandISD hashtag regularly to 
share brag-worthy news and information via district accounts at www.twitter.com/gisdnews and 
www.twitter.com/gisdnoticias. Nearly 50 campaign-specific tweets have been posted since August 2017, 
with many linking the hashtag to one of more than 150 stories chronicling student and staff success 
published to the district website during the same time frame. Several tweets have risen to the top of 
GISD’s accounts in regard to impressions and engagements as well. 

Communication’s plan also included strategically utilizing different features of the district’s printed 
newsletter, ConnectEd, which is mailed quarterly to all 109,000 households within GISD’s tri-cities. This 
visually rich, magazine-style publication features a main story, photo collage and community poll in 
addition to top 10 briefs. During 2017-18, every edition spotlighted the #ChooseGarlandISD campaign in 
a different way. The main story in February 2018 interviewed the family of a high school basketball 

http://www.garlandisd.net/choosegarlandisd
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standout who was ranked among the top state and national recruits. When asked why they chose to stay 
in Garland ISD, the family said, “It feels good to know you’re surrounded by people who really care. The 
district offers skills that open the door to unlimited career opportunities. Overall, GISD provides a platform 
for success!” 

The district’s e-newsletter offered another avenue to share brag-worthy news and information linking back 
to the GISD website. It is sent at the beginning of every month to all email addresses within the district’s 
student information management system, as well as to local media contacts. Media coverage throughout 
2017-18 resulted in more than 1,000 pieces, including several with links to the #ChooseGarlandISD 
hashtag. 

Tapping into the district’s existing digital billboard contract, more than 10 advertisements have run since 
August 2017. They not only featured the hashtag or URL but also targeted campaign messages 
referencing college and career readiness, international curriculum, exclusive offerings and more. Each ad 
ran between two-four weeks along an interstate and state highway, totaling approximately 1-2 million 
impressions. 

This past summer, three bus ads were launched as well. Designed, printed and installed in-house, each 
one featured an English and Spanish side with the same target messaging. Ten routes were chosen 
throughout Garland, Rowlett and Sachse to maximize coverage. 

Trying out an all-new tactic, Communications created an identity packet. This multifaceted piece was 
created to make it as easy as possible for realtors to sell houses within the district. GISD’s identity packet 
puts all of the information they may need into one place. A brochure gives a general overview of the 
district, while four flyers provide in-depth details about GISD’s unique Choice of School program, 
selective magnet campuses, state-of-the-art Career and Technical Center, and more. A fifth flyer contains 
numerous bragging-type facts, and a sixth flyer introduces district leadership. Because a second purpose 
of the packet was to inform the community and prospective families about all of the great things 
happening in GISD, the pocket folder featured a design reminiscent of a yearbook. The intent was to use 
nostalgia to entice people to pick up the folder in doctor’s offices, etc. The district has received several 
compliments from its target audiences regarding design and usefulness. The packet has also now been 
translated into Spanish and Vietnamese. 

Print and digital advertising provided an additional new tactic. During the campaign’s first year, 
advertisements mirroring the initial postcard were placed in two special sections of The Dallas Morning 

News, “Guide to Charter Schools” and “Guide to Private Schools.” The same ads were also placed in two 
editions of Dallas Child, a free monthly parenting magazine available in high-trafficked areas across 
Dallas County, as well as The Garland Guide and Livability Rowlett, two magazines targeting businesses 
and homeowners. From March-September 2018, a 45-second movie theater commercial was shown at 
three theaters as well, totaling more than 500,000 impressions. And, in August 2018, a one-month geo-
fencing program was launched in partnership with CBS 11. It included an email blast, website banners 
and sponsored social media posts.  

To round out its marketing and branding efforts, Communications created separate pieces during GISD’s 
Choice of School selection periods, which included English and Spanish flyers, billboards and bus ads. 
The Department also helped host the district’s inaugural #ChooseGarlandISD Day April 7, 2018. The 
purpose of this one-day event was to attract more early childhood students before the end of the current 
school year. Not only would this reduce the amount of students missing instructional time on the first day 
of school due to last-minute enrollments, but it would also start families in the district at a young age so 
that they would hopefully finish their entire prekindergarten-12th grade education with GISD. Promotion 
included a flyer, yard sign, billboard and bus ad produced in both English and Spanish. During the event, 
staff also sported #ChooseGarlandISD T-shirts and took pictures of all new enrollees as well. More than 
150 families signed in to the event to enroll and visit information stations that day. 



Evaluation 

Looking back over the district’s #ChooseGarlandISD campaign, success can be evidenced in several 
ways. First and foremost, enrollment figures showed an increase from the first to last days of class in 
2017-18. Starting the school year with 54,875 students, end of year numbers grew by nearly 1,500 to 
56,210. The number of students who filled out exit surveys saying that they were leaving for a charter 
school also decreased slightly from the 2016-17 school year.  

Staff surveys provide another positive indicator. Polling district employees periodically, one survey 
question asked respondents whether they were proud to work for GISD. Serving as baseline data before 
the #ChooseGarlandISD campaign, 2015 responses displayed an 87 percent agreement with that 
statement. After the #ChooseGarlandISD campaign launch in 2017, 92 percent of district employees said 
they were proud to work for GISD—an increase of 5 percent.   

Perhaps the biggest sign of success, however, is the hashtag itself. #ChooseGarlandISD was truly 
embraced by the district and its tri-cities. Tracking from November 2018-March 2019 produced 
approximately 1,000 tweets. While hashtag analytics were not tracked from the beginning of the 
campaign, the average of 200 uses per month could potentially mean a total of 4,000 tweets. This shows 
that GISD students, staff, parents and community members want to spotlight the district’s exceptional 
education and have become brand ambassadors. 

Additional indicators include website and digital advertising analytics. Because 
www.garlandisd.net/choosegarlandisd was included in advertisements, print and digital collateral, etc., 
whenever possible, the URL garnered more than 7,500 page views during the first year of the campaign. 
CBS 11’s sponsored social media posts and website banners also delivered nearly 130,000 impressions 
while its email blast delivered more than 150,000 impressions. 

And, #ChooseGarlandISD-specific media coverage spanned the district’s tri-cities. The local Rowlett 

Lakeshore Times newspaper published a story featuring the district’s partnership with Flocabulary to 
create the first-ever school district music video. GISD’s Superintendent was also interviewed on a local 
radio station by a Sachse City Councilman. And, the Garland Chamber of Commerce ran a full spread of 
district information in its 2018 Garland Guide publication, which is distributed to approximately 9,000 
businesses and homes throughout the city. 

While GISD counts its campaign a success, the district’s efforts are far from over. Data from the 
beginning of 2018-19 shows additional students transferred to competing schools, and projections 
continue to show a trend of enrollment decline. 

The #ChooseGarlandISD brand is just getting started, though, and will continue to grow. Communications 
has launched a new yearlong movie theater commercial and has added Suburban Parent magazine to its 
list of print advertisements. Because a brand is built by the interactions that stakeholders have with an 
organization, Communications is also hosting community groups such as Leadership Garland, Rowlett 
and Sachse in order to give them insight into the innovation occurring across GISD, as well as positive 
stories to share with family, coworkers and friends. But, as efforts increase, so do budget costs. For this 
reason, Communications has not renewed its advertisements with The Dallas Morning News and Dallas 

Child in 2018-19.  

http://www.garlandisd.net/choosegarlandisd
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

  













W orkers by Indust ry   













  













  













   













    













 













    













  













    













   













  













   













Housing
  

       

  

       

   

       

   
       

 








  

 
    

       

    








  

     


   

  

  
     








  

     








  

        




 


  

     




 


  

 
    

       

   

       

 
    







 




   

 










   













   













  













    













    













    













   













  













  













        

       



  Table 5.  Historic Enrollment Data

Enrollment by Grade and Year
Grade

Fall
EE-PK KG

1st 2nd 3rd
4th

5th
6th

7th
8th

9th 10th 11th 12th
All EE-5

6-8
9-12

2011
2419 4087 4288 4202 4199 4241 4381 4256 4280 4350 4685 4433 4127 4006 57,954 27,817 12,886 17,251

2012
2471 4250 4138 4317 4207 4120 4251 4365 4234 4297 4706 4398 4156 4004 57,914 27,754 12,896 17,264

2013
2287 4129 4261 4166 4259 4198 4197 4179 4358 4217 4720 4404 4107 4022 57,504 27,497 12,754 17,253

2014
2097 3883 4251 4262 4214 4210 4232 4167 4230 4405 4691 4451 4265 3965 57,323 27,149 12,802 17,372

2015
2122 3695 4050 4354 4308 4228 4273 4212 4212 4269 4868 4499 4218 4110 57,418 27,030 12,693 17,695

2016
2216 3647 3860 4093 4390 4358 4223 4286 4233 4243 4751 4541 4237 4055 57,133 26,787 12,762 17,584

57,133 26,787 12,762 17,584

Year-to-year Absolute Change

Fall to Fall PK>PKKG>KG KG>1 1>2 2>3 3>4 4>5 5>6 6>7 7>8 8>9 9>10 10>11 11>12
All

2011>2012 52 163 51 29 5 -79 10 -16 -22 17 356 -287 -277 -123 -40

2012>2013 -184 -121 11 28 -58 -9 77 -72 -7 -17 423 -302 -291 -134 -410

2013>2014 -190 -246 122 1 48 -49 34 -30 51 47 474 -269 -139 -142 -181

2014>2015 25 -188 167 103 46 14 63 -20 45 39 463 -192 -233 -155
95

2015>2016 94 -48 165 43 36 50 -5 13 21 31 482 -327 -262 -163 -285

Avg. last 5
-41 -88 103 41 15 -15 36 -25 18 23 440 -275 -240 -143 -164

Avg. last 2
60 -118 166 73 41 32 29 -4 33 35 473 -260 -248 -159 -95

Demographic Study
Garland ISD commissioned a demographic study to 

analyze the population within its tri-cities, as well as 

enrollment trends. Data showed that the district’s 

population was aging and that enrollment numbers had 

decreased approximately 800 students since 2011. GISD 

was also one of just two districts in the region with 

declining enrollment, which meant that retaining every 

student was necessary. New discussions began about a 

push to attract new families to the area as well.
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Figure 2.  District Enrollment Projections

Low Mid High

Enrollment projections

Along with the demographic and 

enrollment study, Garland ISD 

received projections for the future. 

Two out of three scenarios continued 

the declining enrollment trend. 

But, since new developments were 

scheduled in two of the district’s 

three cities, one scenario reversed 

that trend. GISD was committed to 

doing everything possible to try and 

meet the high-range projections.

 Table 6.  District Projections
Low Range

Grade

Fall EE-PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th All EE-5 6-8 9-12
2017 2186 3599 3750 3901 4108 4375 4387 4198 4304 4256 4683 4476 4293 4078 56,594 26,306 12,758 17,530
2018 2156 3551 3702 3791 3916 4093 4404 4362 4216 4327 4696 4408 4228 4134 55,984 25,613 12,905 17,466
2019 2126 3503 3654 3743 3806 3901 4122 4379 4380 4239 4767 4421 4160 4069 55,270 24,855 12,998 17,417
2020 2096 3455 3606 3695 3758 3791 3930 4097 4397 4403 4679 4492 4173 4001 54,573 24,331 12,897 17,345
2021 2066 3407 3558 3647 3710 3743 3820 3905 4115 4420 4843 4404 4244 4014 53,896 23,951 12,440 17,505
2022 2036 3359 3510 3599 3662 3695 3772 3795 3923 4138 4860 4568 4156 4085 53,158 23,633 11,856 17,669
2023 2006 3311 3462 3551 3614 3647 3724 3747 3813 3946 4578 4585 4320 3997 52,301 23,315 11,506 17,480
2024 1976 3263 3414 3503 3566 3599 3676 3699 3765 3836 4386 4303 4337 4161 51,484 22,997 11,300 17,187
2025 1946 3215 3366 3455 3518 3551 3628 3651 3717 3788 4276 4111 4055 4178 50,455 22,679 11,156 16,620
2026 1916 3167 3318 3407 3470 3503 3580 3603 3669 3740 4228 4001 3863 3896 49,361 22,361 11,012 15,988

Mid-Range

Grade

Fall EE-PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th All EE-5 6-8 9-12
2017 2099 3650 3782 3917 4121 4399 4391 4209 4312 4262 4700 4484 4297 4086 56,709 26,359 12,783 17,567
2018 2073 3605 3784 3839 3945 4130 4431 4376 4234 4341 4719 4432 4240 4146 56,295 25,807 12,951 17,537
2019 2126 3697 3739 3841 3867 3954 4162 4417 4402 4263 4797 4451 4188 4089 55,993 25,386 13,082 17,5252019 2126 3697 3739 3841 3867 3954 4162 4417 4402 4263 4797 4451 4188 4089 55,993 25,386 13,082 17,525
2020 2120 3687 3832 3796 3869 3875 3986 4148 4442 4431 4720 4530 4207 4037 55,680 25,165 13,021 17,494
2021 2121 3688 3821 3889 3824 3878 3908 3972 4173 4471 4887 4452 4286 4056 55,426 25,129 12,616 17,681
2022 2121 3689 3822 3878 3917 3833 3910 3893 3997 4202 4928 4620 4208 4135 55,153 25,170 12,092 17,891
2023 2122 3690 3823 3879 3906 3925 3865 3896 3919 4026 4659 4660 4376 4057 54,803 25,210 11,841 17,752
2024 2122 3691 3824 3880 3907 3915 3958 3851 3921 3948 4483 4391 4416 4225 54,532 25,297 11,720 17,515
2025 2123 3692 3825 3881 3908 3916 3947 3943 3876 3950 4404 4215 4147 4265 54,092 25,292 11,769 17,031
2026 2123 3693 3826 3882 3909 3917 3948 3933 3969 3905 4407 4137 3971 3996 53,616 25,298 11,807 16,511

High Range

Grade
Fall EE-PK KG 1st 2nd 3rd 4th 5th 6th 7th 8th 9th 10th 11th 12th All EE-5 6-8 9-12
2017 2109 3700 3813 3933 4134 4422 4394 4219 4319 4268 4716 4491 4301 4094 56,913 26,505 12,806 17,602
2018 2085 3658 3866 3886 3974 4166 4458 4390 4252 4354 4741 4456 4251 4158 56,695 26,093 12,996 17,606
2019 2218 3891 3824 3939 3927 4006 4202 4454 4423 4287 4827 4481 4216 4108 56,803 26,007 13,164 17,632
2020 2233 3918 4057 3897 3980 3959 4042 4198 4487 4458 4760 4567 4241 4073 56,870 26,086 13,143 17,641
2021 2262 3968 4084 4130 3938 4012 3995 4038 4231 4522 4931 4500 4327 4098 57,036 26,389 12,791 17,856
2022 2290 4018 4134 4157 4171 3970 4048 3991 4071 4266 4995 4671 4260 4184 57,226 26,788 12,328 18,110
2023 2319 4068 4184 4207 4198 4203 4006 4044 4024 4106 4739 4735 4431 4117 57,381 27,185 12,174 18,022
2024 2347 4118 4234 4257 4248 4230 4239 4002 4077 4059 4579 4479 4495 4288 57,652 27,673 12,138 17,841
2025 2376 4168 4284 4307 4298 4280 4266 4235 4035 4112 4532 4319 4239 4352 57,803 27,979 12,382 17,442
2026 2404 4218 4334 4357 4348 4330 4316 4262 4268 4070 4585 4272 4079 4096 57,939 28,307 12,600 17,032



2017-18 Proposed General Fund Budget 

Estimated Total Revenue $ 448,133,283

Estimated Payroll $ 384,819,624

Estimated Non-payroll $   77,991,183

Estimated Total Expenses $ 462,810,807

Change in Fund Balance $ (14,677,524)

End of Year Transfer Out $ (10,250,000)

Change in Fund Balance After 

End of Year Transfer Out

$ (24,927,524)

Estimated Payroll expenses decreased by ($39,000) as a result of a reduction 

of two bus drivers.

Estimated non-payroll expenses were adjusted (increased) to capture $3.2 

million for roof replacements 

The decrease to fund balance shown above is before any pay raise 

consideration. 

• Salary Increase $7,600,000

• FTE’s (New Positions) Added $4,531,062

• Balanced Literacy $3,485,011 

• Department and Campus Requests $4,981,307

• One Time Requests (for 17-18 only) $833,325

• Roof Replacements $3,200,000

• Budget Reductions – Strategic Abandonment ($1,374,850)

• Increase in TRS- Care Contribution (.55% to .75%) $370,000

• TRS- On Behalf ( offset by revenues)                                                             $600,000

• Contingency (CCC, Unpaid Meals, Legal, Facilities)                                    $1,289,000

TOTAL INCREASE TO BUDGET                                                                      $25,514,855

Budget projections

While demographic and enrollment studies were ongoing, Garland ISD began its budget workshops for 2017-18. These painted a dire 

picture of what could become the new reality if the district continued to lose students. A projected shortfall of more than $14.5 million 

would mean dipping into GISD’s Fund Balance. This shortfall was caused by less money from the state and ADA, as well as increased 

costs of operations and educational innovation. The projection also did not include a raise for staff, which had been possible for several 

years prior.

2016-17 2017-18 Change % Change

Local $162,030,206 $176,744,264 $14,714,058 9 %

State $299,575,893 $295,221,323 ($4,354,570) (1.5) %

Federal $800,000 $1,700,000 $900,000 112.5 %

Total 
Revenue

$462,406,099 $473,665,587 $11,259,488 2.4 %

2016-17 2017-18 Change % Change

Payroll $400,918,562 $414,695,487 $13,776,925 3.4%

Contracted 
Services

$35,190,006 $42,296,186 $7,106,180 20.2%

Supplies & 
Materials

$22,806,609 $27,079,392 $4,272,783 18.7%

Other Operating $7,471,434 $7,785,141 $313,707 4.2%

Capital Outlay $109,341 $154,601 $45,260 41.4%

Total 
Expenditures

$466,495,952 $492,010,807 $25,514,855 5.5%



Potential competition

Every time a charter school is thinking about 

opening a location within Garland ISD’s 

boundaries, the district’s Superintendent receives 

a letter of intent. While many do not come to 

fruition, the letters average about one a month. 

This prevalence of possible competition, coupled 

with a dire need to retain and attract students, 

led GISD to develop its #ChooseGarlandISD 

campaign.



Esri, HERE, Garmin, © OpenStreetMap contributors, and the GIS user
community

SchoolsCharter (101) SchoolsPrivate (226)

NORTH TEXAS REGION 

CHARTER AND PRIVATE SCHOOLS

±

Assessing the competition

Garland ISD’s Geographic Information Systems Department created a map of charter and private schools in the area, allowing the 

district to see its competition. While the map showed approximately 17 campuses within district boundaries, four of them seemed to be 

the most popular: International Leadership of Texas, Harmony Science Academy, Harmony School of Innovation and Harmony School 

of Business. GISD staff then visited a few of these campuses to see what they had to offer. One staff member reported that pizza was 

ordered for students’ lunch and at least one class consisted of students straightening each other’s hair in the library.



Q1 Student’s First and Last name
Answered: 104 Skipped: 0

# RESPONSES DATE

1 James Mazur 10/28/2018 6:28 PM

2 Yonathan Getachew 9/4/2018 11:17 AM

3 Michael Tran 9/3/2018 9:58 PM

4 Austin philip 9/1/2018 8:13 PM

5 Diana Díaz Ortiz 8/30/2018 1:23 PM

6 Kaiden Fisher 8/28/2018 10:01 AM

7 Taylor Johnson 8/28/2018 5:45 AM

8 Denise Gonzalez Santiago 8/27/2018 7:34 PM

9 Vy Dang 8/27/2018 6:56 PM

10 Emily Esparza 8/27/2018 6:51 PM

11 MICHAEL BROWN 8/27/2018 3:57 PM

12 Sara Ramirez 8/27/2018 10:35 AM

13 Ava Torres 8/27/2018 10:34 AM

14 Adela Torres 8/27/2018 10:33 AM

15 Anica Murillo 8/27/2018 10:32 AM

16 Alexander Rivera 8/27/2018 6:26 AM

17 Maya Darnell 8/26/2018 6:20 PM

18 Shiva Sathya Hiremath 8/25/2018 5:53 PM

19 Riley Walker 8/25/2018 3:54 PM

20 Jaden Walker 8/25/2018 3:53 PM

21 Abigail Hernandez 8/25/2018 7:18 AM

22 Tykeisha Tillman 8/24/2018 6:14 PM

23 Nicholas McIntire 8/24/2018 4:27 PM

24 Christian VanZandt 8/24/2018 4:12 PM

25 Ethan Nguyen 8/24/2018 2:46 PM

26 Bernie Rayo Ortiz 8/24/2018 2:20 PM

27 Mia Solis 8/24/2018 1:18 PM

28 David Castro 8/24/2018 1:17 PM

29 Emmanuel Castellanos 8/24/2018 11:17 AM

30 JAHAZIEL JUAREZ 8/24/2018 10:11 AM

31 Caiden Horigan 8/24/2018 9:52 AM

32 Kimberly Giselle Castillo 8/24/2018 9:38 AM

33 brianna gatheright 8/24/2018 9:35 AM

34 Jonathan 8/24/2018 9:09 AM

35 Lovie Berry III 8/24/2018 8:23 AM
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Q2 Which Garland ISD campus did they last attend?
Answered: 104 Skipped: 0

# RESPONSES DATE

1 Herfurth Elementary 10/28/2018 6:28 PM

2 Weeb middle school 9/4/2018 11:17 AM

3 Abbett 9/3/2018 9:58 PM

4 Rowlett high school 9/1/2018 8:13 PM

5 Abbett elementary 8/30/2018 1:23 PM

6 Club Hill 8/28/2018 10:01 AM

7 attends DISD- Dealey Montessori and International Academy 8/28/2018 5:45 AM

8 North Garland HS 8/27/2018 7:34 PM

9 Ethridge Elementary 8/27/2018 6:56 PM

10 Rowlett high school 8/27/2018 6:51 PM

11 SOUTHGATE ELEMENTARY 8/27/2018 3:57 PM

12 Coyle Middle School 8/27/2018 10:35 AM

13 Shugart Elementary 8/27/2018 10:34 AM

14 Shugart Elementary 8/27/2018 10:33 AM

15 Rowlett High School 8/27/2018 10:32 AM

16 SGHS 8/27/2018 6:26 AM

17 Naaman Forest High School 8/26/2018 6:20 PM

18 None 8/25/2018 5:53 PM

19 Armstrong 8/25/2018 3:54 PM

20 Hudson 8/25/2018 3:53 PM

21 Sellers Middle School 8/25/2018 7:18 AM

22 Bussey MiddleSChool 8/24/2018 6:14 PM

23 South Garland HS 8/24/2018 4:27 PM

24 CR Lyles middle School 8/24/2018 4:12 PM

25 Seller's Magnet Middle School 8/24/2018 2:46 PM

26 Jackson Middle school 8/24/2018 2:20 PM

27 Dorsey Elementary 8/24/2018 1:18 PM

28 Rowlett HS 8/24/2018 1:17 PM

29 Garland Classical 8/24/2018 11:17 AM

30 BULLOCK ELEMENTARY 8/24/2018 10:11 AM

31 Rowlett HS 8/24/2018 9:52 AM

32 Florece Parsons Pre K 8/24/2018 9:38 AM

33 lakeview centennial 8/24/2018 9:35 AM

34 North garland 8/24/2018 9:09 AM

35 Katherine Stephens Elementary 8/24/2018 8:23 AM
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30.61% 15

6.12% 3

8.16% 4

55.10% 27

Q6 Which of these reasons best fit why you chose to change school
districts?

Answered: 49 Skipped: 55

TOTAL 49

# OTHER (PLEASE SPECIFY) DATE

1 James' brother Paul was not accepted into the Montessori program, and their grandmother
teaches music at Preston Hollow, so they're both attending there now.

10/28/2018 6:30 PM

2 None di dnt move 9/1/2018 8:13 PM

3 Student was a foster child. Student moved from my home and returned to relatives. 8/28/2018 10:02 AM

4 Student moved back with her parents. No longer her legal guardian. 8/27/2018 7:35 PM

5 WOULD LIKE TO TRY OUT THE ACADEMY 8/24/2018 10:11 AM

6 Didn't change districs, he is out currently with Ringworm. I have notified the school so i'm not sure
why he was disenrolled.

8/24/2018 9:53 AM

7 Decidimos cambiarla a ILT 8/24/2018 9:40 AM

8 i did'nt 8/24/2018 9:35 AM

9 Other 8/24/2018 9:10 AM

10 Moved back with mother 8/24/2018 5:47 AM

11 Catholic education 8/23/2018 9:08 PM

Program

offerings

Location

School size

Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Program offerings

Location

School size

Other (please specify)
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Exit Survey

Garland ISD wanted to fully understand why its families may 

choose to leave district schools, so an exit survey was created. 

Questions asked which GISD school students currently 

attended and where they were now headed, as well as why they 

were choosing to leave. Approximately half of the respondents 

moved out of the area. However, program offerings was a main 

reason the other half chose to withdraw. This meant the district 

needed to spread the word that it had the same and even more 

programs to offer than competing private and charter schools.



Securities, insurance and advisory services offered through BOK Financial Securities, Inc., member FINRA/SIPC and a subsidiary of BOK Financial Corporation. Services may be offered 

under our trade name, BOK Financial Advisors.

NOT FDIC INSURED | NO BANK GUARANTEE | MAY LOSE VALUE

Overview of  Texas Open-Enrollment Charter Schools and 

Marketing, Branding and Student Retention/Recruitment Program

Provided by

Tuesday, June 6, 2017

2

 A school district must continually educate “low performing” students and a charter school may

voluntarily close an “improvement required” campus or ask for “alternative academic accountability

status” to protect its perceived educational quality;

 School district Boards of Trustees are elected by their community and charter schools appoint their

governing board;
 School districts are required to receive community approval to issue bonds and charter schools may

issue bonds to construct school facilities in the same school district without community approval;

 School districts have a debt limit (i.e. “50-Cent Debt Test”) and charter schools do not have a debt

limit;

 School districts do not typically charge “student fees” and various charter schools charge student fees

for uniforms, computers (e.g. Chromebook), athletics, clubs/organizations and the ability to wear

jeans; and

 School districts are typically one of the largest employers in a community and the “quality of

education” is a strong consideration for many current and future residents. As such, your school

district is a vital economic driver of the success of your community and the perception of a school

district defines the community.

Texas School Districts and Open-Enrollment

Charter Schools – General Differences 

23

 “Status”

 Exclusivity – Only a few students win the “lottery.”

 Accomplishment – My child was “accepted.”

 Select/Specialized – “College Preparatory”, “Tuition Free”

 World Class Education – “International Curriculum”

 How parents make “school choice” decisions:

 47% of parents enroll their child in a school without seeking information.

 80+% of public school parents rely upon friends and other parents to select a school.

 59% of public school parents were likely to discuss school options with teachers.

 Most parents make decisions based upon perception and emotion.

The “Brand” of  Texas Charter Schools

10

Note: “N/A” represents fewer than five (5) students.  Source: Texas Education Agency – PEIMS Transfer Reports.

 The following summarizes the number of students transferring to charter schools during year 2016/17

within certain Region 10 ESC school districts.

 With the average State funding per student equal to $9,027, charter schools currently receive approximately

$573 million of State funds in Region 10 ESC.

Students Within Certain Region 10 ESC School Districts 

Transferring to Charter Schools – Year 2016/17

Summary of Students Within Certain Region 10 ESC School Districts Transferring to Charter Schools – Year 2016/17 

School District Uplift Education Life School 

Harmony Public Schools 

Responsive Education Solutions 
Texans Can Academies

Waxahachie Faith Family Academy 

International Leadership Of Texas 

A W 
Brown-Fellowship Leadership Academy 

KIPP Dallas-Fort Worth 

Trinity 
Basin Preparatory

Universal Academy 
Advantage Academy 

 
 

 
Other 

 
 

Totals 

Dallas ISD  

7,817 
1,802 

1,586 
1,497 

2,098 
2,188 

207 
1,403 

1,771 
1,744 

55 
426 

10,744 
33,338 

Irving ISD 

1,542 
6 

191 
164 

9 
--- 

18 
N/A 

N/A 
N/A 

727 
5 

922 
3,584 

Garland ISD 

49 
N/A 

1,145 
346 

92 
--- 

1,261 
N/A 

N/A 
N/A 

N/A 
N/A 

502 
3,395 

Carrollton-F.B. ISD 
609 

N/A 
534 

546 
165 

--- 
5 

--- 
N/A 

--- 
745 

--- 
393 

2,997 

Grand Prairie ISD 
596 

19 
355 

72 
N/A 

5 
452 

26 
5 

5 
9 

540 
377 

2,461 

Desoto ISD 

457 
1,015 

76 
31 

31 
79 

N/A 
281 

28 
14 

5 
30 

373 
2,420 

Duncanville ISD 
217 

376 
283 

50 
31 

24 
25 

122 
98 

33 
10 

151 
862 

2,282 

Cedar Hill ISD 

158 
495 

95 
36 

10 
16 

41 
145 

14 
8 

--- 
12 

983 
2,013 

Lancaster ISD 

245 
964 

17 
37 

64 
38 

N/A 
229 

38 
16 

N/A 
13 

178 
1,839 

Mesquite ISD 

140 
6 

141 
225 

115 
--- 

86 
14 

15 
9 

N/A 
--- 

736 
1,487 

Richardson ISD 

30 
N/A 

527 
149 

19 
--- 

228 
--- 

5 
N/A 

7 
--- 

518 
1,483 

Frisco ISD 

9 
--- 

39 
75 

--- 
--- 

N/A 
--- 

--- 
--- 

10 
--- 

1,009 
1,142 

Plano ISD 

11 
N/A 

361 
114 

N/A 
--- 

112 
N/A 

N/A 
--- 

9 
--- 

394 
1,001 

Other 

248 
933 

179 
461 

--- 
192 

92 
22 

N/A 
N/A 

209 
310 

1,412 
4,058 

     Total 

12,128 
5,616 

5,529 
3,803 

2,634 
2,542 

2,527 
2,242 

1,974 
1,829 

1,786 
1,487 

19,403 
63,500 

Expert advice
After hearing BOK Financial Securities present an overview 

of the competition arising from charter schools across 

the Dallas-Fort Worth metroplex, Garland ISD asked the 

company to tailor information speciically for the district. 
This helped GISD learn more about the differences between 

the two educational options, as well as how charter schools 

have built their brand. BOK offered several eye-opening 

statistics, including a potential loss of $22 million from 

student tranfers, which helped unite the district behind its 

#ChooseGarlandISD campaign.



Task Name Status Budget Assigned To Due Date Notes
80 Vietnamese Complete
81 Yard signs Complete $200 Tiffany Veno 03/05/18 Same as billboard
82 Billboard Complete Tiffany Veno 03/05/18 Copy in comments
83 Bus ad Complete $1,500 Boyd Pace 01/22/18 Idea in comments
84 T-shirts Complete $350 Boyd Pace 03/30/18
85 Photo booth Complete Tiffany Veno 04/07/18 Take pictures during event that can be used for multiple purposes

86 Bus ads $6,000 10 routes

87 Copy Complete Tiffany Veno 06/11/18

88 Design Complete Robin Enriquez 06/25/18 Ideas in comments

89 All education is not equal Complete
90 College and career ready Complete
91 Bragging rights Complete
92 Printing Complete $6,000 Boyd Pace 07/09/18
93 Install Complete Boyd Pace 08/01/18

94 Identity packet $2,250

95 Realtor breakfast Complete $500 Tiffany Veno 10/16/18 100 copies

96 Pocket folder Complete
97 Brochure Complete
98 Bragging rights flyer Complete
99 Choice of School flyer Complete

100 Magnet programs flyer Complete
101 Find Your Fit flyer Complete
102 GRCTC flyer Complete
103 Board of Trustees flyer Complete
104 State of the District presentations Complete $1,250 250 copies
105 Leadership Garland, Rowlett and Sachse In Progress $500 Oct. 22, Feb. 26 and April 15
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Project and budget planning

Task Name Status Budget Assigned To Due Date Notes
41 The Top 10 brief Complete 11/20/17
42 Feature story Complete 02/19/18 Interview Maxey family
43 Photo Gallery Complete 05/14/18 Photos from #ChooseGarlandISD Day
44 The Top 10 brief Complete 02/11/19

45 From the Newsroom Complete Caren Rodriguez

46 Video/story Complete 01/02/18
47 Video/story Complete 04/02/18
48 Story Complete 03/01/19

49 Advertising $91,650 Printed and e-news

50 Dallas Morning News Complete $6,480 Tiffany Veno

51 Guide to Charter Schools Complete $1,850 10/15/17
52 Guide to Private Schools Complete $1,850 03/11/18
53 Power of a College Education Complete $2,780 09/09/18

54 Garland Guide Complete $1,250 Tiffany Veno

55 2018 Complete $625 01/02/18 1/4 page
56 2019 Complete $625 01/02/19 1/4 page

57 Rowlett Livability Complete $7,500 Tiffany Veno

58 2018 Complete $3,600 06/01/18 1/2 page
59 2019 In Progress $3,900 06/03/19 1/2 page

60 Dallas Child Complete $4,920 Tiffany Veno

61 July 2018 regular issue Complete $1,035 07/02/18
62 Education Guide special edition Complete $1,710 08/01/18
63 Head of Schools Complete $2,175 01/02/19 Letter from Dr. Lopez
64 Suburban parent Complete $500 09/03/18

65 Movie theater advertising Complete $64,000 Delbert Richardson

66 March-Sept. Complete $14,000 03/01/18 45 sec. spot, Garland theaters
67 Dec.-Dec. In Progress $50,000 12/17/18 30 sec. spot, Garland, Rockwall and Wylie theaters
68 CBS DFW digital campaign Complete $7,000 Tiffany Veno 08/01/18 Email blast, website ads and sponsored Facebook and Instagram posts

69 Choice of School $1,500

70 Flyer Complete Judy Kriehn 01/08/18 For digital distribution

71 English Complete
72 Spanish Complete
73 Vietnamese Complete
74 Billboard Complete Tiffany Veno 01/30/18 Copy in comments
75 Bus ad Complete $1,500 Boyd Pace 01/22/18 Idea in comments

76 #ChooseGarlandISD Day $2,050 04/07/18

77 Flyer Complete Judy Kriehn 03/05/18 For digital distribution

78 English Complete
79 Spanish Complete
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#ChooseGarlandISD
Task Name Status Budget Assigned To Due Date Notes

1 #ChooseGarlandISD $121,450
2 Launch postcard $17,500 8.5x11, double-sided English/Spanish

3 Copy Complete Tiffany Veno 06/09/17

4 Spanish translation Complete 06/16/17
5 Design Complete Judy Kriehn 06/30/17
6 Printing Complete $9,500 Boyd Pace 07/21/17 One for every household in district boundaries (109,000)
7 Mailing Complete $8,000 Boyd Pace 07/31/17 Targeted in-home date

8 Web page $0

9 Content Complete Amorae Daylett 07/31/17
10 Short URL Complete Ali Syed 07/31/17 www.garlandisd.net/choosegarlandisd
11 Track analytics In Progress Jasmine Preston

12 Stickers $500

13 Design Complete Judy Kriehn 06/30/17
14 Printing Complete $500 Boyd Pace 07/21/17 We will encourage others to order their own
15 Distribute at #TeamGISD meeting Complete Tiffany Veno 08/10/17 One each for principals and APs, give extra to PTA

16 Twitter $0

17 Launch tweet Complete Caren Rodriguez 08/01/17 Copy in comments

18 Ongoing tweets In Progress Caren Rodriguez At least once a month

20 Hashtag analytics In Progress Tiffany Veno

21 Videos $0

22 Campaign video Complete Delbert Richardson 09/01/17 YouTube link in comments

23 Interviews Complete

24 Scott Airitam Complete Rowlett parent
25 Jeannie Marten Complete Sachse parent
26 Mayor Athas Complete Garland parent
27 Brian and Aurora Trichell Complete Principals/parents
28 Why I #ChooseGarlandISD Complete Homer Clayton 01/23/18 Film man-on-the-street at TechFest event

29 Music video Complete 03/02/18 Launching for Music In Our Schools Month

30 Copy Complete Flocabulary is writing based off of bragging info we provided
31 Broll Complete Delbert Richardson Choose shots based off of script and send them to Flocabulary
32 Press release Complete Tiffany Veno

33 Billboards $0

34 Launch billboard Complete Tiffany Veno 08/01/17 Copy in comments

35 Ongoing billboards In Progress Tiffany Veno Run one whenever space in rotation allows

38 Newsletters $0 Printed and e-news

39 ConnectEd Complete Tiffany Veno

40 Around GISD community quotes Complete 08/14/17
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With an in-house graphic designer, videographer and Print Shop, Garland ISD knew it had several resources to launch a comprehensive 

campaign. Planning began with the most cost-effective strategies. Tapping into the district’s social media channels, website and existing 

digital billboard contract, as well as creating videos and content for pre-scheduled printed and email newsletters, would provide no-cost 

options. The GISD Print Shop could then offer unbeatable prices for all other collateral, including the installation of bus ads. But, since 

having to “sell” the district was uncharted territory, GISD knew it had to utilize new approaches including print and digital advertising. 

An advertising budget of $50,000 was set for the irst year, with an intent to potentially expand efforts in subsequent years. All other 
printing costs would be absorbed into yearly operations.



All education is NOT equal.

Are you choosing the BEST?

Only ONE CHOICE offers 
all this and more:

Free public schools

Certified, experienced  
teachers & registered 
nurses at every school

Selective magnets

Arts & extracurriculars, 
Pre  K-12

Free PSAT, SAT & AP tests 

Hundreds of career 
training programs

Special Education services

Bilingual/Dual-Language  
programs

Guidance & Counseling 
services

Transportation

#ChooseGarlandISD
Learn more by visiting www.garlandisd.net

Preparing to launch

Preparing to kick off its #ChooseGarlandISD campaign, the district created an 8.5” by 11” postcard to be mailed to every home within 

GISD boundaries--approximately 109,000. The mailer singled out several things that set the district apart from other educational options 

in the area and also included a web address to learn more. The #ChooseGarlandISD web page deliberately features the same verbiage 

used in the mailer and provides more in-depth information, as well as hyperlinks to accompanying district website pages. As the irst 
#ChooseGarlandISD promotional item, a sticker/window decal was handed out to Principals, Assistant Principals and the district’s 

Council PTA. Due to its success, GISD has purchased additional promotional items, including umbrellas and pocket notebooks.

https://www.garlandisd.net/content/choose-garland-isd


Marketing and Branding

Garland ISD regularly uses several communication channels to share important information, upcoming events and more. For its 

#ChooseGarlandISD campaign, the district strategically harnessed each one. Different features of the ConnectEd printed newsletter 

were utilized in each of the quarterly editions, including a feature story, photo gallery, Top 10 brief and community poll. Three bus ads 
in both English and Spanish were also targeted to 10 routes throughout GISD’s tri-cities. And, more than 10 digital billboard ads were 

worked into the district’s rotation, totaling approximately 1-2 million impressions along an interstate and state highway.

#ChooseGarlandISD

Our students are 
college and career 

READY.

Nuestros alumnos  
están PREPARADOS 
para una carrera 
universitaria o 
profesional.

#ChooseGarlandISD

february 2018

2
Three cities. One 
district. Choose the 
best in education. 7

 GISD Planetarium 
reopens to rave 
reviews

3 
 Middle schools 
kick of  
1:1 pilot

#ChooseGarlandISD



Marketing and Branding Continued

Garland ISD has produced three main videos for its #ChooseGarlandISD campaign. The launch video features testimonials from 

ive district parents who represent the district’s tri-cities. A second man-on-the-street style piece asks students and staff why they 
#ChooseGarlandISD. In a partnership with Flocabulary, the third video uses hip hop to share the district’s many opportunities and 

accomplishments. Together, they have amassed more than 10,000 views. All three pieces can be viewed at  

www.youtube.com/garlandisdnews. The district’s @gisdnews and @gisdnoticias Twitter accounts also regularly share brag-worthy news  

using the hashtag. Nearly 50 tweets have been posted throughout the campaign.

www.twitter.com/gisdnews
www.twitter.com/gisdnoticias


advertising

With a goal of marketing and branding the district to attract and retain students, the #ChooseGarlandISD campaign included several 

digital and print advertising efforts. All were new ventures for GISD. A six-month movie theater commercial was shown at three 

theaters, totaling more than 500,000 impressions. A second commercial is now in an expanded yearlong run. A partnership with CBS 11 

also produced an email blast, sponsored social media posts and website banners that targeted internet users’ activity. Print ads were run 

in the largest daily newspaper serving the Dallas-Fort Worth metroplex, as well as a free monthly parenting magazine in high-traficked
areas across Dallas County and two magazines targeting businesses and homeowners in the district’s tri-cities.

We are the only choice that offers:
» A state-of-the-art 

career & technical center

» Six language options

» Selective Magnet programs

» Transportation

» Special Education

» Free PSAT, SAT, 
AP and IB tests

www.garlandisd.net/choosegarlandisd

Garland ISD: the best education in the cities of Garland, Rowlett and Sachse



Simple. Successful. 
Exclusively for GISD Families.
Offering the unique opportunity to customize education, Garland ISD is the only 
option for true choice when it comes to schools. Families can attend any campus in the 
district, whether it’s down the street or across town. Want the Montessori experience 
without the private school price? Want to study dance or gymnastics, automotive repair 
or woodworking? Find your fit based on individual interests, learning styles, friends, 
neighborhoods, and much more.

How do I take advantage of GISD’s Choice of School program?
There are two 30-day Choice of School periods, one for students entering grades 1-12 
and another for students entering Pre-K and kindergarten. Families can select up to three 
campuses online in Skyward Family Access or via a paper form. 

Can I attend my neighborhood school?
Absolutely! Just select that campus during the district’s annual Choice of School periods. 
Please note that magnet schools have limited seats for neighborhood families.  
Visit www.garlandisd.net/magnets for program information.

Where can I ind information about different campus choices?
School websites offer a look into campus life, and a list can be found at  
www.garlandisd.net/schools. Families are also encouraged to schedule tours for a first-
hand look.

Who should participate during Choice of School periods?
Only students who wish to change their campus, are new to GISD or entering 
kindergarten, sixth and ninth grades must make selections. Current students have the right 
to remain at their campuses.

What if I’m not one of the students mentioned above, 

and I like my current campus?
That’s great! You do not need to submit a Choice of School form.

How will my school assignment be determined?
The district will do its best to honor your first choice and also place siblings at the same 
campus. Other factors include how close students live to their choices, building capacity, 
teacher-to-student ratios, court-ordered ethnicity requirements and the number of students 
with the right to remain at their campuses.

How successful is the program?
More than 96 percent of families receive their first choice!

Save the Date to Secure Your Seat
• Students entering grades 1-12 .............................................. January–February

• Students entering Pre-K and K ......................................................March–April

Choice of School marketing

Garland ISD believes its true school choice is what makes the district the best educational option in Garland, Rowlett and Sachse. Flyers 

were produced in English and Spanish to ensure families understood their unique opportunity and didn’t miss the windows to select 
preferred campuses. A bus ad and digital billboard were also created to help sell the exclusivity of GISD’s Choice of School program. 

The billboard ran for one month along a state highway and interstate. The bus ad ran for three months throughout the district’s tri-cities 

and was printed and installed in-house.



One Day.
One-Stop
Enrollment.*
9 a.m.-1 p.m.

April 7
Gilbreath-Reed Career and Technical Center
4885 N. President George Bush Highway · Garland, TX  75040

We’ll walk you through each step of enrollment, help 
you choose the best campus for your child and also give 

you a jump-start on the 2018-19 school year.

* You do not need to attend this event
if your child is already attending a GISD school.

Now 
acceptingstudents as young as3 years old.

#ChooseGarlandISD

#ChooseGarlandisd day

Garland ISD held its inaugural #ChooseGarlandISD Day April 7, 2018, to attract more early childhood students. To market the event, a 

lyer was distributed to district families, local washaterias, grocery stores and other popular sites across GISD’s tri-cities. Yard signs were 
also placed at all prekindergarten and elementary campuses--49 in total. Because the district wanted to make sure that families who may 

not be thinking about school yet received information about #ChooseGarlandISD Day, bus ads and digital billboards were utilized as 

well. The district created all promotional items in English and Spanish. During the event, staff sported #ChooseGarlandISD T-shirts 

and took pictures of all new enrollees.

One-Stop Enrollment.
April 7 � 9 a.m.-1 p.m.

Lorem ipsum



Garland 
High School
• Academy of Visual & Performing Arts

 - Instrumental or Vocal Music

 - Theater, Film

 - Visual Arts

• Animal Science

• Animation

• International Baccalaureate (IB)  
World School

• Mill & Cabinetmaking

• Small Engine Technology

Lakeview Centennial 
High School
• College and Career Magnet Program 

 - Classical

 - Collegiate Academy

 - Future Teacher Internship

 - Law and Criminal Justice

 - School of Business

 - Television and  
Broadcasting

• Planetarium

Naaman Forest 
High School
• AP Capstone Diploma

• Collegiate Academy

• Construction Management & Technology

• Floral Design 

• Global Business, Language & 
Leadership  Magnet Program

 - Mandarin Chinese

• Horticulture

• Landscape Design 

• Turf Grass Management

North Garland 
High School
• Accelerated Math & Science Program

• Math, Science & Technology  
Magnet Program

 - Architecture

 - Computer Science

 - Engineering

 - Medical Studies

 - Multimedia Applications

 - Telecommunications

• Project Lead the Way

Rowlett 
High School
• Air Force JROTC

• Animal Science

• Choreography for the Stage

• Collegiate Academy for Technology

• Commercial Photography

• Health Science Internships

• Jewelry Design & Production

• Virtual Business

Sachse 
High School
• American Sign Language

• Animal Science

• Animation

• Career Preparation

• Geographic Information Systems (GIS)

• Radio Broadcasting

• Robotics

• Theater Tech

South Garland 
High School
• Animal Science

• Animation

• Autobody Collision Repair

• Automotive Technology

• Cosmetology

• Early College High School

• Electronics

• Welding

All High Schools
• Provide the opportunity to participate in advanced career programs offered at the   

Gilbreath-Reed Career and Technical Center

• Allow students to earn professional certifications and licenses

• Have numerous options for dual-credit and Advanced Placement (AP) classes

• Administer PSAT, SAT and AP exams free-of-charge

• Prepare students for college coursework via AVID

• Offer visual and performing arts, sports, clubs and extracurriculars

Offering true school choice, GISD students can ind their it at the  
campus closest to home or across town. Schedule a tour or visit  
garlandisd.net/schools For more information. 

Find Your Fit
GISD high schools offer career training, college credit, multiple languages and more.
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What makes GISD a grEat pace 
tO live, work and learn?

• Tradition of excellence dating back  
more than 100 years

• Certified teachers and registered 
nurses at every campus

• iPads for all high school 
students and Chromebooks for 
all middle schoolers

• Selective magnets and Choice of School

• Gifted and talented programming at every campus

• Fine arts and extracurriculars at every grade level

• Free PSAT, SAT, AP and IB tests

• Opportunity for students to graduate with an associate 
degree, an International Baccalaureate diploma, a Visual 
and Performing Arts endorsement and several Career and 
Technical Education endorsements, as well as professional 
certifications and licenses

• Hundreds of career training and dual-credit options 

• Two-year beginning teacher mentorin program.

• JA BizTown® simulated city experience for sixth-graders

• Enrollment open to children of nonresident employees

• Special Education, 
Guidance and 
Counseling, 
Transportation and 
Student Nutrition 
Services

• Parent workshops and 
resources

• Reading with Rodney 
mobile library

• Access to six different world 
language options

• Low-cost employee clinic

• School Resource Officers and high-tech security 
measures at every campus

• Teacher salaries above the state average, with 
beginning teachers starting at $53,000

• Partnership with Dallas County Promise to pay for 
college for thousands of seniors

• Two-year beginning teacher mentoring program

Identity packet

Garland ISD’s identity packet puts all of the information that realtors, prospective families and more may need into one place. A 

brochure gives a general overview of the district, while four lyers provide in-depth details about GISD’s unique Choice of School 
program, selective magnet campuses, opportunity-packed high schools and state-of-the-art Career and Technical Center. A ifth lyer
contains numerous bragging-type facts, and a sixth lyer introduces district leadership. The pocket folder features a design reminiscent of 
a yearbook in order to use nostalgia to entice people to pick up the folder in doctor’s ofices, etc. The packet has also now been translated 
into Spanish and Vietnamese.



Charter School Leavers 
17-18 

16-17 

High School  

267 
310 

Middle School 

68 
47 

Elementary  

46 
36 

Total* 

381 
393 

 

*Information based on campus use of the code ‘CH’ and ‘Withdrawal Comments’ added by the clerk.  

Most Reported in Campus Information  

Richland Collegiate 
Garland CAN Harmony  International Leadership Texas 

Texas Virtual Academy 
Evolution Academy  
Responsive Education Virtual Learning 

Texas Connections 
Education Center International (Rowlett)  

East Grand Preparatory  
Nova Academy  
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1 8/25 56,252  55216.5 55,150.5 99.88% 8/24 55,832  54883.5 54821.5 99.89% -420.0 -333.0 -329.0 8/22 55,570  54815.0 54071.5 100.00 -262.0 -68.5 -750.0 1 8/28 54,875  53842.5 53576.5 100.0 -695.0 -972.5 -495.0

2 8/26 56,857  55811.5 55,257.5 99.01% 8/25 56,571  55601.5 54901.5 98.74% -286.0 -210.0 -356.0 8/23 56,174  55427.5 54342.5 99.11 -397.0 -174.0 -559.0 2 8/29 55,730  54764.0 54003.5 99.0 -444.0 -663.5 -339.0

3 8/27 57,095  56038.5 55,297.5 98.68% 8/26 56,883  55901.5 55045.5 98.47% -212.0 -137.0 -252.0 8/24 56,492  55620.0 54425.0 98.72 -391.0 -281.5 -620.5 3 8/30 56,084  55071.5 54120.5 98.6 -408.0 -548.5 -304.5

4 8/28 57,219  56151.0 55,199.0 98.30% 8/27 57,044  56052.5 55054.0 98.22% -175.0 -98.5 -145.0 8/25 56,614  55574.0 54417.0 98.45 -430.0 -478.5 -637.0 4 8/31 56,228  55208.5 54030.0 98.3 -386.0 -365.5 -387.0

5 8/29 57,270  56195.5 54,766.5 97.46% 8/28 57,105  56114.5 54794.0 97.65% -165.0 -81.0 27.5 8/26 56,727  55685.0 54194.0 97.87 -378.0 -429.5 -600.0 5 9/1 56,263  55232.0 53323.0 96.9 -464.0 -453.0 -871.0

6 9/2 57,358  56273.0 54,530.0 96.90% 8/31 57,179  56194.0 54535.5 97.05% -179.0 -79.0 5.5 8/29 56,855  55840.0 54020.5 97.32 -324.0 -354.0 -515.0 6 9/5 56,401  55362.0 53485.5 97.0 -454.0 -478.0 -535.0

7 9/3 56331.0 54,845.0 97.36% 9/1 56268.5 54666.5 97.15% -62.5 -178.5 8/30 56,929  55897.0 54162.5 97.43 -371.5 -504.0 7 9/6 56,460  55415.5 53717.5 97.3 -469.0 -481.5 -445.0

8 9/4 56347.0 54,906.5 97.44% 9/2 56286.0 54783.0 97.33% -61.0 -123.5 8/31 56,962  55923.5 54244.0 97.54 -362.5 -539.0 8 9/7 56,506  55465.0 53746.0 97.3 -456.0 -458.5 -498.0

9 9/5 56352.5 54,703.0 97.07% 9/3 56312.0 54657.5 97.06% -40.5 -45.5 9/1 56,972  55955.5 54157.5 97.35 -356.5 -500.0 9 9/8 56,499  55461.5 53545.0 96.9 -473.0 -494.0 -612.5

10 9/8 56373.5 54,412.0 96.52% 9/4 56317.5 54406.5 96.61% -56.0 -5.5 9/2 57,003  55955.5 53715.0 96.52 -362.0 -691.5 10 9/11 56,520  55465.5 53113.5 96.1 -483.0 -490.0 -601.5

11 9/9 57,513  56401.5 54,531.0 96.68% 9/8 57,376  56345.0 54223.0 96.23% -137.0 -56.5 -308.0 9/6 57,035  55987.5 53619.0 96.32 -341.0 -357.5 -604.0 11 9/12 56,566  55497.5 53425.5 96.61 -469.0 -490.0 -193.5

12 9/10 56417.5 54,686.0 96.93% 9/9 56391.0 54355.5 96.39% -26.5 -330.5 9/7 57,046  55999.0 53911.0 96.81 -392.0 -444.5 12 9/13 56,570  55492.0 53654.0 97.01 -476.0 -507.0 -257.0

13 9/11 56426.0 54,606.0 96.77% 9/10 56404.5 54783.0 97.13% -21.5 177.0 9/8 57,042  55992.5 54147.5 97.22 -412.0 -635.5 13 9/14 56,567  55497.5 53697.5 97.07 -475.0 -495.0 -450.0

14 9/12 56417.5 54,474.5 96.56% 9/11 56406.0 54609.5 96.82% -11.5 135.0 9/9 57,039  55982.0 54032.0 97.02 -424.0 -577.5 14 9/15 56,563  55491.0 53349.5 96.46 -476.0 -491.0 -682.5

15 9/15 57,532  56411.5 54,336.0 96.32% 9/14 57,444  56403.5 54473.5 96.58% -88.0 -8.0 137.5 9/12 57,036  55983.5 53380.0 95.87 -408.0 -420.0 -1093.5 15 9/18 56,579  55496.0 53087.0 95.97 -457.0 -487.5 -293.0

16 9/16 56429.0 54,518.5 96.61% 9/15 56406.5 54687.0 96.95% -22.5 168.5 9/13 57,022  55964.5 53970.5 96.95 -442.0 -716.5 16 9/19 56,588  55505.5 53522.5 96.73 -434.0 -459.0 -448.0

17 9/17 56442.5 54,621.0 96.77% 9/16 56417.0 54684.5 96.93% -25.5 63.5 9/14 57,013  55960.5 54136.0 97.21 -456.5 -548.5 17 9/20 56,588  55507.5 53795.0 97.19 -425.0 -453.0 -341.0

18 9/18 56437.5 54,704.5 96.93% 9/17 56411.0 54839.5 97.21% -26.5 135.0 9/15 57,028  55964.0 54119.0 97.17 -447.0 -720.5 18 9/21 56,587  55501.5 53772.5 97.16 -441.0 -462.5 -346.5

19 9/19 56441.5 54,495.5 96.55% 9/18 56411.5 54646.0 96.87% -30.0 150.5 9/16 57,026  55964.5 53783.0 96.57 -447.0 -863.0 19 9/22 56,578  55493.0 53486.5 96.67 -448.0 -471.5 -296.5

20 9/22 57,561  56432.0 54,269.5 96.17% 9/21 57,472  56412.0 54427.0 96.48% -89.0 -20.0 157.5 9/19 57,030  55966.5 53605.5 96.28 -442.0 -445.5 -821.5 20 9/25 56,576  55498.0 53352.0 96.42 -454.0 -468.5 -253.5

21 9/23 56424.5 54,558.0 96.69% 9/22 56401.0 54656.5 96.91% -23.5 98.5 9/20 57,028  55963.5 54075.0 97.10 -437.5 -581.5 21 9/26 56,578  55489.0 53713.5 97.07 -450.0 -474.5 -361.5

22 9/24 56430.0 54,770.0 97.06% 9/23 56405.5 54824.0 97.20% -24.5 54.0 9/21 57,035  55971.0 54212.5 97.32 -434.5 -611.5 22 9/27 56,578  55486.0 53835.5 97.28 -457.0 -485.0 -377.0

23 9/25 56425.0 54,765.0 97.06% 9/24 56399.0 54497.0 96.63% -26.0 -268.0 9/22 57,032  55961.5 54283.0 97.43 -437.5 -214.0 23 9/28 56,573  55480.0 53796.5 97.19 -459.0 -481.5 -486.5

24 9/26 56408.0 54,524.5 96.66% 9/25 56385.5 54525.5 96.70% -22.5 1.0 9/23 57,044  55967.6 54040.0 97.00 -417.9 -485.5 24 9/29 56,562  55468.0 53612.0 96.89 -482.0 -499.6 -428.0

25 9/29 57,517  56385.0 54,233.5 96.18% 9/28 57,435  56368.0 54168.5 96.10% -82.0 -17.0 -65.0 9/26 57,044  55965.5 53592.0 96.21 -391.0 -402.5 -576.5 25 10/2 56,562  55466.5 53462.5 96.62 -482.0 -499.0 -129.5

26 9/30 56395.0 54,564.0 96.75% 9/29 56392.5 54649.0 96.91% -2.5 85.0 9/27 57,042  55974.5 54257.0 97.39 -418.0 -392.0 26 10/3 56,569  55475.0 53828.5 97.26 -473.0 -499.5 -428.5

27 10/1 56403.0 54,659.5 96.91% 9/30 56398.0 54790.0 97.15% -5.0 130.5 9/28 57,040  55979.5 54264.0 97.28 -418.5 -526.0 27 10/4 56,569  55487.0 53891.0 97.36 -471.0 -492.5 -373.0

28 10/2 56398.0 54,742.5 97.06% 10/1 56373.0 54745.0 97.11% -25.0 2.5 9/29 57,059  55978.5 54314.5 97.34 -394.5 -430.5 28 10/5 56,568  55474.0 53901.0 97.39 -491.0 -504.5 -413.5

29 10/3 56392.0 52,534.0 93.16% 10/2 56362.0 54539.0 96.77% -30.0 2005.0 9/30 57,054  55977.5 53965.0 96.74 -384.5 -574.0 29 10/6 56,554  55460.0 53563.0 96.81 -500.0 -517.5 -402.0

30 10/7 57,502  56370.0 54,040.0 95.87% 10/5 57,419  56373.0 54166.5 96.09% -83.0 3.0 126.5 10/3 57,080  55987.5 53725.0 96.30 -339.0 -385.5 -441.5 30 10/9 56,532  55464.0 53086.0 95.94 -548.0 -523.5 -639.0

31 10/8 56382.5 54,514.0 96.69% 10/6 56384.0 54540.5 96.73% 1.5 26.5 10/4 57,048  55955.0 54077.0 96.91 -429.0 -463.5 31 10/10 56,537  55464.0 53647.0 96.96 -511.0 -491.0 -430.0

32 10/9 56385.0 54,608.0 96.85% 10/7 56404.5 54801.0 97.16% 19.5 193.0 10/5 57,073  55979.5 54258.0 97.19 -425.0 -543.0 32 10/11 56,550  55460.5 53772.5 97.19 -523.0 -519.0 -485.5

33 10/10 56378.0 54,365.0 96.43% 10/8 56407.5 54796.5 97.14% 29.5 431.5 10/6 57,075  55981.5 54329.5 97.33 -426.0 -467.0 33 10/12 56,546  55459.0 53727.0 97.11 -529.0 -522.5 -602.5

34 10/13 56377.0 53,615.0 95.10% 10/9 56362.0 54161.0 96.09% -15.0 546.0 10/7 57,070  55993.0 53727.5 96.26 -369.0 -433.5 34 10/17 56,530  55453.0 53351.0 96.44 -540.0 -540.0 -376.5

35 10/14 57,519  56378.5 54,517.0 96.70% 10/13 57,445  56380.5 54814.5 97.22% -74.0 2.0 297.5 10/10 57,086  56001.0 53499.5 95.83 -359.0 -379.5 -1315.0 35 10/18 56,564  55468.5 53547.5 96.77 -522.0 -532.5 48.0

36 10/15 56382.5 54,197.0 96.12% 10/14 56378.0 54705.0 97.03% -4.5 508.0 10/11 57,106  56015.0 54162.5 96.98 -363.0 -542.5 36 10/19 56,564  55464.5 53662.5 96.98 -542.0 -550.5 -500.0

37 10/16 56371.5 54,636.5 96.92% 10/15 56362.0 54463.0 96.63% -9.5 -173.5 10/12 57,116  56020.0 54302.5 97.22 -342.0 -160.5 37 10/20 56,570  55473.0 53272.0 96.28 -546.0 -547.0 -1030.5

38 10/17 56355.0 52,803.5 93.70% 10/16 56359.5 53986.0 95.79% 4.5 1182.5 10/13 57,118  56023.0 54229.5 97.08 -336.5 243.5 38 10/23 56,584  55482.0 53165.5 96.07 -534.0 -541.0 -1064.0

39 10/20 56325.0 53,808.5 95.53% 10/19 56356.5 54478.5 96.67% 31.5 670.0 10/18 57,092  56015.0 53808.5 96.40 -341.5 -670.0 39 10/24 56,603  55495.5 53655.5 96.93 -489.0 -519.5 -153.0

40 10/21 57,473  56329.5 54,385.5 96.55% 10/20 57,444  56388.0 54768.5 97.13% -29.0 58.5 383.0 10/19 57,129  56031.0 53290.5 95.43 -315.0 -357.0 -1478.0 40 10/25 56,612  55511.5 53785.0 97.14 -517.0 -519.5 494.5

41 10/22 56349.0 54,655.5 96.99% 10/21 56405.5 54730.5 97.03% 56.5 75.0 10/20 57,136  56030.0 53972.0 96.60 -375.5 -758.5 41 10/26 56,605  55496.5 53770.5 97.14 -531.0 -533.5 -201.5

42 10/23 56351.0 54,626.5 96.94% 10/22 56393.0 54399.5 96.46% 42.0 -227.0 10/21 57,134  56039.5 53813.5 96.33 -353.5 -586.0 42 10/27 56,596  55491.0 53471.5 96.60 -538.0 -548.5 -342.0

43 10/24 56324.5 54,393.0 96.57% 10/23 56390.5 54289.5 96.27% 66.0 -103.5 10/24 57,124  56037.0 53604.5 95.97 -353.5 -685.0 43 10/30 56,583  55487.5 53040.0 95.84 -541.0 -549.5 -564.5

44 10/27 56277.0 54,031.0 96.01% 10/26 56412.5 54716.5 96.99% 135.5 685.5 10/25 57,133  56034.5 54138.0 96.91 -378.0 -578.5 44 10/31 56,593  55500.0 53498.0 96.64 -540.0 -534.5 -640.0

45 10/28 56276.5 54,368.0 96.61% 10/27 56421.5 54792.0 97.11% 145.0 424.0 10/26 57,153  56057.5 54256.5 97.10 -364.0 -535.5 45 11/1 56,593  55483.5 53374.5 96.44 -560.0 -574.0 -882.0

46 10/29 56296.0 54,303.0 96.46% 10/28 56413.0 54855.0 97.24% 117.0 552.0 10/27 57,155  56054.0 54268.0 97.12 -359.0 -587.0 46 11/2 56,574  55467.0 53490.5 96.69 -581.0 -587.0 -777.5

47 10/30 57,440  56296.0 54,629.0 97.04% 10/29 57,513  56408.5 54451.5 96.53% 73.0 112.5 -177.5 10/28 57,152  56047.0 53877.0 96.45 -361.0 -361.5 -574.5 47 11/3 56,577  55467.5 53292.5 96.33 -575.0 -579.5 -584.5

48 10/31 56284.5 54,245.5 96.38% 10/30 56404.5 54291.0 96.25% 120.0 45.5 10/31 56041.0 53308.5 95.44 -363.5 -982.5 48 11/6 56,567  55467.0 53220.0 96.20 -574.0 -88.5

49 11/3 56263.0 54,046.5 96.06% 11/2 56388.5 54688.0 96.98% 125.5 641.5 11/1 56047.5 53579.0 95.97 -341.0 -1109.0 49 11/7 56,588  55474.5 53447.0 96.60 -573.0 -132.0

50 11/4 56256.5 54,273.5 96.48% 11/3 56383.0 54874.5 97.32% 126.5 601.0 11/2 56020.0 54025.0 96.77 -363.0 -849.5 50 11/8 56,601  55488.5 53460.0 96.59 -531.5 -565.0

Enrollment numbers

Garland ISD started the 2017-18 school year with 54,875 

students. After launching the #ChooseGarlandISD 

campaign, the district’s end of year enrollment numbers 

grew by nearly 1,500 to 56,210. The number of students 

who illed out exit surveys saying that they were leaving 
for a charter school also decreased from the 2016-17 

school year.
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JOB SATISFACTION

87% 13% 1.66

I am proud to work for Garland ISD.

789 1260
228

72 ‐‐‐ 34% 54% 10% 3% 87% 13% 1.57

I like what I do. 

1285 1044
67 20 ‐‐‐ 53% 43% 3% 1% 96% 4% 2.18

On most days I feel goo
d about what I acco

mplished. 

944 1267
170

31 ‐‐‐ 39% 53% 7% 1% 92% 8% 1.82

I understand what is expected of me in my job. 

1143 1111
139

22 ‐‐‐ 47% 46% 6% 1% 93% 7% 2.00

I would recommend my campus or department to a friend as agood plact to work. 
795 915 388 257

‐‐‐ 34% 39% 16% 11% 73% 27% 1.02

My job allows me to use my skills and abiliti4es. 

974 1184
184

65 ‐‐‐ 40% 49% 8% 3% 90% 10% 1.76

I would recommend this district to a friend as a good place to work. 

748 1083
329 177

‐‐‐ 32% 46% 14% 8% 78% 22% 1.22

WORKING CONDITIONS

78% 22% 1.11

The hours I work are reasonable. 

651 1230
381 150

‐‐‐ 27% 51% 16% 6% 78% 22% 1.15

My workload is appropriate for my position. 

451 1151
587 218

‐‐‐ 19% 48% 24% 9% 67% 33% 0.64

I feel secure in my employment with this district. 

695 1369
243

74 ‐‐‐ 29% 57% 10% 3% 87% 13% 1.49

I have the equipment, tools, and supplies I need to do my job. 

564 1337
408

98 ‐‐‐ 23% 56% 17% 4% 79% 21% 1.16

SAFETY AND SECURITY

85% 15% 1.44

I work in an environment that is safe. 

744 1293
251 110

‐‐‐ 31% 54% 10% 5% 85% 15% 1.44

I feel physically safe on the grounds (e.g., par
king lot, playground, b

uilding entries, etc.) surro
unding my primary 

work location during the work day. 

‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐

I feel physically safe in/around my primary work location outside the work day. 
‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐

I know the security procedures and what to do in an emergency situation at my primary work location. 
‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐

I feel safe and secure attending events at other di
strict facilities. 

‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐ ‐‐‐

RELATIONSH
IPS WITH COWORKERS

90% 10% 1.89

I can depend on my coworkers. 

1009 1123
209

53 ‐‐‐ 42% 47% 9% 2% 89% 11% 1.77

I like the people I work with. 

1098 1164
113

22 ‐‐‐ 46% 49% 5% 1% 94% 6% 2.00

I feel loyal to my immediate team or work group. 

1297
906 153

33 ‐‐‐ 54% 38% 6% 1% 92% 8% 2.06

My team works well togeth
er. 

1129
929 246

86 ‐‐‐ 47% 39% 10% 4% 86% 14% 1.74

RELATIONSH
IPS WITH SUPERVISORS

76% 24% 1.13

My supervisor sets cle
ar goals and objectives. 

731 1049
427 168

‐‐‐ 31% 44% 18% 7% 75% 25% 1.10

I get the training I need to do my job effectively. 

621 1327
346

85 ‐‐‐ 26% 56% 15% 4% 82% 18% 1.29

I receive useful feedback on my job performance

639 1101
468 170

‐‐‐ 27% 46% 20% 7% 73% 27% 0.99

My supervisor provide
s the support I need with problems on the job. 

713 998 405 244
‐‐‐ 30% 42% 17% 10% 73% 28% 0.97

I am allowed to make decisions within my scope of authority. 

719 1235
293 140

‐‐‐ 30% 52% 12% 6% 82% 18% 1.32

My supervisor makes timely decisions. 

665 1032
415 250

‐‐‐ 28% 44% 18% 11% 72% 28% 0.92

I can communicate openly and honestly with my supervisor. 

813 947 351 248
‐‐‐ 34% 40% 15% 11% 75% 25% 1.10

My work is appreciated by my supervisor. 

820 1016
284 216

‐‐‐ 35% 43% 12% 9% 79% 21% 1.25

I trust my supervisor. 

799 915 329 264
‐‐‐ 35% 40% 14% 11% 74% 26% 1.08

I like working for my supervisor. 

848 939 293 219
‐‐‐ 37% 41% 13% 10% 78% 22% 1.24

DISTRICT COMMUNICATIONS

75% 25% 0.95

I understand how my efforts contribute
 to the district's goals. 

569 1410
302

72 ‐‐‐ 24% 60% 13% 3% 84% 16% 1.34

Policies and procedures affect
ing my work are communicated clearly. 

473 1306
479 118

‐‐‐ 20% 55% 20% 5% 75% 25% 0.97

The district shares important news and events. 

662 1462
191

62 ‐‐‐ 28% 62% 8% 3% 89% 11% 1.56

The district recognizes
 employee accomplishments. 

335 1183
575 179

‐‐‐ 15% 52% 25% 8% 67% 33% 0.61

Employees have a way to express concerns 
to district leaders. 

295 1004
659 309

‐‐‐ 13% 44% 29% 14% 57% 43% 0.21

DISTRICT LEADERSHIP

65% 35% 0.49

I trust the district leadership
 team to act in the best interest of st

udents. 

396 1198
470 233

‐‐‐ 17% 52% 20% 10% 69% 31% 0.69

I believe district leaders are
 honest and trustworthy. 

309 1125
461 268

‐‐‐ 14% 52% 21% 12% 66% 34% 0.52

I believe district leaders va
lue the employees of this dist

rict. 

299 1046
555 358

‐‐‐ 13% 46% 25% 16% 60% 40% 0.25

COUNTS

PERCENTAGE
S 

COMBINED

 2017 EMPLOYEE SATISFACTION SURVEY: All GISD Responses
(participants include all participants combined together)FACILITY: ALL GISD PARTICIPANTS (n = 3887)
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JOB SATISFACTION (general district, general campus & teacher participants = 3887)

90% 10% 1.84

I am proud to work for Garland ISD.

1536 1957 234 59 108 41% 52% 6% 2% 92% 8% 1.85

I like what I do. 

2188 1578 92 22 14 56% 41% 2% 1% 97% 3% 2.25

On most days I feel good about what I accomplished. 

1622 2024 205 29 14 42% 52% 5% 1% 94% 6% 1.93

I understand what is expected of me in my job. 

2027 1649 165 45
8 52% 42% 4% 1% 95% 5% 2.10

I would recommend my campus or department to a friend as agood plact to work. 
1475 1392 567 359 101 39% 37% 15% 9% 76% 24% 1.21

My job allows me to use my skills and abiliti4es. 

1844 1725 238 68 19 48% 45% 6% 2% 92% 8% 1.95

I would recommend this district to a friend as a good place to work. 

1431 1739 426 168 130 38% 46% 11% 4% 84% 16% 1.53

WORKING CONDITIONS (general district, general campus & teacher participants = 3887)

81% 19% 1.31

The hours I work are reasonable. 

1289 1860 531 192 22 33% 48% 14% 5% 81% 19% 1.36

My workload is appropriate for my position. 

944 1791 780 340 39 24% 46% 20% 9% 71% 29% 0.86

I feel secure in my employment with this district. 

1419 1979 314 118 64 37% 52% 8% 3% 89% 11% 1.67

I have the equipment, tools, and supplies I need to do my job. 

1150 2018 552 149 25 30% 52% 14% 4% 82% 18% 1.34

SAFETY AND SECURITY (general district, general campus & teacher participants = 3887)

92% 8% 1.86

I feel physically safe within the facility of my primary work location during the work day. 
1674 1767 307 128 18 43% 46% 8% 3% 89% 11% 1.76

I feel physically safe on the grounds (e.g., parking lot, playground, building entries, etc.) surrounding my primary 

work location during the work day. 

1520 1926 315 112 21 39% 50% 8% 3% 89% 11% 1.71

I feel physically safe in/around my primary work location outside the work day. 

1436 1930 360 103 65 38% 50% 9% 3% 88% 12% 1.66

I know the security procedures and what to do in an emergency situation at my primary work location. 
2036 1759 72 17 10 52% 45% 2% 0% 98% 2% 2.21

I feel safe and secure attending events at other district facilities. 

1505 2153 125 18 93 40% 57% 3% 0% 96% 4% 1.97

RELATIONSHIPS WITH COWORKERS (general district, general campus & teacher participants = 3887)

92% 8% 2.01

I can depend on my coworkers. 

1723 1738 317 71 45 45% 45% 8% 2% 90% 10% 1.84

I like the people I work with. 

1896 1779 135 27 57 49% 46% 4% 1% 96% 4% 2.10

I feel loyal to my immediate team or work group. 

2259 1365 169 42 59 59% 36% 4% 1% 94% 6% 2.20

My team works well together. 

1952 1454 322 99 67 51% 38% 8% 3% 89% 11% 1.90

RELATIONSHIPS WITH SUPERVISORS (general district, general campus & teachers = 3887)

81% 19% 1.39

My supervisor sets clear goals and objectives. 

1441 1642 488 249 74 38% 43% 13% 7% 81% 19% 1.39

I get the training I need to do my job effectively. 

1289 1939 442 151 73 34% 51% 12% 4% 84% 16% 1.48

I receive useful feedback on my job performance

1252 1710 589 262 81 33% 45% 15% 7% 78% 22% 1.22

My supervisor provides the support I need with problems on the job. 

1426 1498 561 315 94 38% 39% 15% 8% 77% 23% 1.25

I am allowed to make decisions within my scope of authority. 

1483 1809 346 182 74 39% 47% 9% 5% 86% 14% 1.60

My supervisor makes timely decisions. 

1334 1621 518 324 97 35% 43% 14% 9% 78% 22% 1.23

I can communicate openly and honestly with my supervisor. 

1605 1444 427 335 83 42% 38% 11% 9% 80% 20% 1.40

My work is appreciated by my supervisor. 

1616 1487 359 313 119 43% 39% 10% 8% 82% 18% 1.48

I trust my supervisor. 

1596 1395 430 342 131 42% 37% 11% 9% 79% 21% 1.38

I like working for my supervisor. 

1661 1406 367 297 163 45% 38% 10% 8% 82% 18% 1.51

DISTRICT COMMUNICATIONS (general district, general campus & teacher participants = 3887)

81% 19% 1.25

I understand how my efforts contribute to the district's goals. 

1276 2172 312 58 76 33% 57% 8% 2% 90% 10% 1.69

Policies and procedures affecting my work are communicated clearly. 

1044 2042 588 147 73 27% 53% 15% 4% 81% 19% 1.28

The district shares important news and events. 

1214 2271 282 58 69 32% 59% 7% 2% 91% 9% 1.69

The district recognizes employee accomplishments. 

767 1923 803 213 188 21% 52% 22% 6% 73% 27% 0.90

Employees have a way to express concerns to district leaders. 

692 1765 872 314 251 19% 48% 24% 9% 67% 33% 0.68

DISTRICT LEADERSHIP (general district, general campus & teacher participants = 3887)

72% 28% 0.85

I trust the district leadership team to act in the best interest of students. 

781 1980 700 198 235 21% 54% 19% 5% 75% 25% 1.00

I believe district leaders are honest and trustworthy. 

653 1868 705 231 437 19% 54% 20% 7% 73% 27% 0.87

I believe district leaders value the employees of this district. 

650 1763 844 305 332 18% 49% 24% 9% 68% 32% 0.68

COUNTS

PERCENTAGES 
COMBINED

Staff surveys

Garland ISD periodically surveys its 

staff regarding job satisfaction. A 

2015 survey provided baseline data 

before the #ChooseGarlandISD 

campaign. At that time, 87 percent 

of district employees said they were 

proud to work for GISD. After the 

#ChooseGarlandISD campaign 

launch in 2017, 92 percent of district 

employees said they were proud to 

work for GISD--an increase of 5 

percent.  



Hashtag Analytics and Feedback

#ChooseGarlandISD was truly embraced by the district 

and its tri-cities. While hashtag analytics were not tracked 

from the beginning of the campaign, tracking from 

November 2018-March 2019 produced approximately 

1,000 tweets. On average, the hashtag is used more 

than 200 times a month to showcase the students, staff, 

programs, etc., that make Garland ISD great.

Garland ISD received postive feedback from several 

realtors regarding its identity packet. Many said they 

wished all school districts offered a similar resource. The 

City of Garland even created a packet of its own after 

seeing GISD’s. Other positive feeback was received as 

well regarding the district’s movie theater commercial and 

tours for community groups such as Leadership Garland, 

Rowlett and Sachse.



http://www.garlandisd.net
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Pageviews
Unique
Pageviews

Avg. Time on
Page

Entrances
Bounce
Rate

% Exit
Page
Value

7,538
% of Total:

0.09%
(8,532,051)

5,828
% of Total:

0.09%
(6,738,542)

00:01:12
Avg for View:

00:01:59
(-39.58%)

2,057
% of Total:

0.06%
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Avg for

View:
21.92%
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43.28%
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$0.00
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0.00%
($0.00)
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5,653
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GARLAND ISD FINAL DIGITAL RECAP

Ad Impressions 

Booked

Impressions 

Delivered

Clicks CTR

CBS Local+ Network 58,000 58,495 1,498 2.56%

Targeted Facebook & Instagram 62,500 70,515 2,284 3.24%

- Facebook Post Engagement & Link 1,506 1,235 1.75%

TOTALS: 120,500 129,010 3,782 2.93%

Summary:
• CBS Local + of the 58,495 impressions delivered

• Desktop delivered:  19,373 impressions with 155 clicks for a 0.80% CTR

• Mobile delivered:  39,122 impressions with 1,343 clicks for a 3.43% CTR

• All platform strategies have performed extremely well with high CTR’s, exceeding the 

display average of 0.35% (Source average CTR: Google AdWords Benchmark Data)

• Utilizing multiple creative versions provided fresh and engaging display adsGARLAND ISD DIGITAL RECAP - EMAIL

Link
Click 

Percentages
GISD Calendar 22.53%

discover choice cta 18.79%
children hero img 17.49%

#choose garlandisd preahder 8.21%
graduate image 8.15%

exlpore options cta 6.29%
customize education cta 4.23%

music image 2.61%
see news cta 2.55%

watch video cta 2.24%
robotics image 1.74%

GISD 1.43%
cooking image 1.31%

youtube 0.44%
twitter 0.37%

privacy policy 0.37%
legal notices 0.31%

Special Education services image 0.25%
accessibility 0.25%
terms of use 0.25%

follow us 0.19%

EMAIL RESULTS:

• Creative: ChooseGarlandISD
• Subject Line:

• Are you choosing the BEST 
school?#ChooseGarlandISD

• 110,066 Emails Deployed

• 18,647 Total Emails Opened

• 16,893 Unique Emails Opened

• 1,607 Total Clicks

• 16.94% Open Rate

• 8.62% CTR

RETARGETING RESULTS:

• 151,408 Impressions

• 633 Clicks

• 0.42% CTR

Website and digital advertising analytics

Whenever possible, the URL  

www.garlandisd.net/choosegarlandisd was 

included in advertisements, print and digital 

collateral, etc. Website analytics for the irst 
year of the campaign showed more than 

7,500 page views.

Garland ISD’s irst-ever digital advertising 
campaign, in partnership with CBS 11, 

ran for one month and exceeded all of the 

set expectations. Sponsored social media 

posts and website banners delivered nearly 

130,000 impressions while an email blast 

delivered more than 150,000 impressions.

https://www.garlandisd.net/content/choose-garland-isd


In the news

The district’s #ChooseGarlandISD campaign garnered media coverage across GISD’s tri-cities. The local “Rowlett Lakeshore Times” 

newspaper published a story featuring the district’s partnership with Flocabulary to create the irst-ever school district music video. 
GISD’s superintendent was also interviewed on a local radio station by a Sachse City Councilman. And, the Garland Chamber of 

Commerce ran a full spread of district information in its 2018 “Garland Guide” publication, which is distributed to approximately 9,000 

businesses and homes throughout the city.


